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Personal Data

HIT — 1

Part -1

for the

(FATTT / fNT / SRITe & TERad RIS SIgHRT §RT ¥R S719)
(To be filled by the Administrative Section of the concerned Ministry/Department /Office)

year/period

1.

Name of the OffiCer..cccoeiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiietietinsteotsnrtosnmeniii .
2. O : RE/AE /T oo T R) e
Date of birth: DD/MM/YYYY....... [eearenns [eveeeennne (In WOrds).eoveiiiinnriiiinnnieiinnncennnne
3. TN ¥s # e fgfaw Y fafr B nrrrrrneeen C5 R
Date of continues appointment in the Present | cgdre Date oennenennnn.s
cadre
4. IAEM 9T T SE W g @ ke - (51N
Present post and date of appointment thereto Post DAt weenonnnns
5. % o1 ¥ Rt @ oA (I8, TRE e

R) IR Sw AfREN  uleer forr ® O SHer
fawor €|

Period of absence from duty (on training, leave
etc.) during the year. If he has under gone training

specify.




T — 2

Part -2
R e FT1 uftras for@m oM 8, S9® §RT WX o & forg
(@war yfaftedi & w1 | Ugel AT B A 4 US)
To be filled in by the Officer reported upon
(Please read carefully the instructions before filling the entries)
1. R N o 1 @ [{aror

Brief description of duties

R D S &Y /Seed /Y MUY WY 9w fore AuiRa R B @ sue foR iR
) W & S @R /A W e wY H) FT B Ae—cH 7S TrRIfAEAT MR W
¢ 3R W TP @eF o gftc | UAl SUAR IaTg | (STTER: 3MUd YWRT & forg
qIffe SRt drerF)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set
for yourself or that were set for you, eight to ten items of work in the order of priority
and your achievement against each target. (Example: Annual Action Plan for your
Division)

T /e /A SECICie

Target/Objectives/Goal Achievements




(@) FIAT A 2 H IAQ Y A&l /Sl /00 o Uifg H B FHA b1 69 H Seord
o | A et B WfT § BIE FEm M A A A T IAN |

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals
referred to in item 2. Please specify constraints, if any, in achieving the targets.

(@) $T ST A BT W Soor@ BN T BT e Suyafert & € 3R S oA
AT BT H) Scord B |

(B) Please also indicate items in which there have been significantly higher
achievements and your contribution thereto.

FIAT oo P} & FIT QAT DelveX 9 DI 3fad wufed aiffe faaweft fuiRa o’
eI Delver 9 | SRGd! a¥ PI 31 S dF Gof BT &F Tz oY | Afg 78 a1 faawor
TS HRM B TRIE & 19|

Please state whether the annual return on immovable property for the preceding
calendar year was filed within the prescribed date i.e. 31% January of the year following
the calendar year. If not, the date of filling should be given.

15551 ORI HIT I qTe ARB B TR

Date :teueevveinininninnnnnn. Signature of officer reported upon



R — 3
Part -3

egrs gifiexor &1 fFAuiRer gfdde dor gafideror mdesr grr f&ar S @ S 1—10 & Y9M W BT =R, e 1
T HH Aoft BT T 10 SaH Aol BT Soord Rl B

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1

refers to the lowest grade and 10 to the highest.

(@) B fw1eT &7 [eaie (89 9RT BT 4R 40% BI)
(@uar yfaftedl & W’ | Usel SIS 3 &IF | Ug )

(A)

Assessment of work output (weightage to this Section would be 409%b)

(Please read carefully the instructions before filling the entries)

gfades Ty
Reporting Authority

RIERICERICEa]
(et ART—5 BT W — 2)
Reporting Authority
(Refer Para 2 of Part-5)

gAfdehiad UaRt @&
STEIY

Initial of Reviewing
Authority

gaf-rfora e 1 aRyular/fawr & eeR W
rrdfed foar ar o
Accomplishment of planned work/work allotted
as per subject alloted

2. BT 9 DI
Quality of output

3. Ty araan
Analytical ability

4. JUARTES B B IRQOTT /fF U SmERE
Gan|

Accomplishment of exeptional work/unforeseen
tasks perfomed

a1 R G Femax siofieR
Overall Grading on ‘Work Output’

(@) safdrTa faRvarstt &1 qeaie (§9 9T BT ¥R 30% 1)

(B) Assessment of personal attributes (weightage to this section would be 30%0)
gfeeT TReR | gAfdeieT W AfdeeT WReRT &
Reporting Authority | (§&¥ 1T—5 &7 371 — 2) | 3MererR
Reporting Authority Initial of Reviewing

(Refer Para 2 of Part-5)

Authority

1. ® @1 AWl / Attitude of Work

2. ™SR &7 91/ Sense of responsibility

3. SN T 3TIRE0T / Maintenance of Discipline

4. FHIN &HATY / Communication skills

5. ﬁ?ﬁr o1/ Leadership qualities

6. T P WG § B HIA @ &¥Hal / Capicity to

work in team spirit

7. TN ARV BT ERUI BRA B GHAT URER
fdaTd HeY / Capacity to adhere to time-
schedule

8. URER HfqeTad HeY / Inter-personal relations

9. 99 Bfd Td wfaawTd/Overal bearing and
personality

AR faRrvant R g faray s

Overal Grading on ‘Personal Attributes’




() yPATHS ST BT JGIH (S AT BT AR 30% BFM)
(C) Assessment of functional competency (weightage to this section would be 30%o)

gfdae UReRY | qAfddie mier eRIESICE IR ELa N
Reporting (et 9rT—5 & W1 — 2) | D AERR
Authority Reporting Authority Initial of
(Refer Para 2 of Part-5) Reviewing
Authority

1. P/ fRffam /o1 @ argar & 89 § ufean
T4 ST HE YA B TSR
Knowledge of Rules/Regulations/Procedures in
the area of function and ability to apply them
correctly.

2. REg IS 1 B &

Strategic planning ability

3. folg o9 @Y emar

Decision making ability

4, gH9Y &HdAT
Coordination ability

5. JfFr &7 IRT U fAelid o= & &Har

Ability to motivate and develop subordinates

6. USH ¥Ifad

Initiative

YHTATHD FEHAT R [ Ay siofiameer

Overall Grading on ‘Functional Competency’

qT — 4
Part-4

1. AT @ ART WRIERT (S8t W waea)

AHI
GENERAL

Relations with the public (where ever applicable)
(ST 1 SNTIATel BT SwRIIE §d JRGRT d@ I W) pyar fewf <)

(Please comment on the Officer accessibility to the public and responsiveness to their needs)

2. gfRreror

Training

(@I AR B wIfaeT Td BRI el ¥ oiiR e guR ok gfg w1 @ g @ Swe alRwrr & fow RieiRel & )

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer)




@y ¥ Refa
State of Health

NRIRLS)|
Integrity

(@ et 3 Hafoer iR fewef <)

(Please comment on the integrity of the officer)

yfideT ARSRT gRT IRGRY B GAva fAAvaret o TR (FRET 100 wreal #), Rrad amed & vd o9 dmed
&3 Td Y Gl &7, AR YA, He@yyl sbhardrsl (e 9—2 &1 3(®) U9 3(W) Td gdo a0l B
oy sifgfr wfir =)

Pen Picture by Reporting Officer (In about 100 words) on the overall qualities of the officer including area of
strengths and lesser strength, extraordinary achievements, significant failures (Ref: 3(A) & (B) of Part-2) and
attitude towards weakers sections.

URIEET @ 93 @& @S ‘F, @ TAT T ¥ Y T 4Ry & MR W [ AT d=As I |
Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

Jfae PR & TR
Signature of the Reporting Officer

R : A TP AR H:

Place.ccceeiiinnnennnnnennnnn. Name in Block Letter:....ccceeiiinniiieeeeeeececceennnnnn.
oM™ :
Designation......cccvveiieiiniiieiiaiiniineiiniinienanne

e - gfodes &1 oy # :

Date..couvernineiiininininenn. During the period of RepOrt......cccveveveienininnn



9T — 5
Part-5

1. gAfdeeT AfReRT o gl

Remarks of the Reviewing Officer:

gAfdeiiad ARSR & i |aT Bl

Length of service under the Reviewing Officer

2. 91 A A3 T 91T—4 # Frfd & qen fAft= o @ e # ufoaes et gRT f5d T eaies § wead ©
? T MY ARDDR H SR IR/ FEqUul heAdiall & Hee 3§ fhd T qedies | ¥edd 8 ? (§ad : 91T
3 (@)(IV) T 9T 4 (5) (AR o1y gRiges e g1 A o & frelt Heareis qeuies § 9edd 981 & of $udl
T YAib 39 WS B A T Wy A < T faemmar a7 R )
Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 & Part-4 ? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon? (Ref: Part-3(A) (iv) and Part-4(5)) (In case you do not
agree with any of the numerical assessments of attributes please record your assessment on the column provided for
you in that section and initial you entries)

Gl REl

Yes No

3. 3EAd B B R § $UT $H SR AR, T DIE WA 919 § R 39 HB AT AT BIST 9184 © 7

In case of disagreement, please specify the reason, Is there anything you wish to modify or add?

4. TAAST ARBSN ERT FoH TR | PIAT TG PY (T 100 Tar §) oradd ert o e fadrsareii &t
red 8 Td 39 amed 8 U9 SHe el At S Ry afghy i
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towards weaker section.




5. UfAET & -3 & Te—d, We—W I We—T # fIy MY 9RIT & AR W Fol Aerad) dearetsd i |

Overall numberical grading on the basis of weightage given in Section-A, Section-B and Section-C in Par-3 of the
Report.

gAfdeied ARG & EWER

Signature of the Reviewing Officer

I : A9 AT AeRT F
Place..cccoeeerniennnnnnn. Name in BlocK Letter...cccveeiiiiieeieiiniiieeneeeneeneenncennes
UMl
Designation......cccoveiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieieene,
§ICY gfdaed @ afy ¥ -
Date

During the period of Report



0]
(i)

(iii)

(iv)
V)
(vi)

Guidelines regarding filling up of APAR with numerical grading

TiiveiR & &= fafdaa |raer iR SIMyds TR qaie 99 o §¢ WRA ey |

The Columns in the APAR should be filled in with due care and attention and after devoting adequate time.

g oTe o ol 2 f& 1 Jerar 2 & fd affewer (Fria ot ar fadwareil a1 g fidmer gofiexo @ gfage) ot
faRre srwadRll & a1t 3 ®om o § i vy 9 i far S ok g9 YR 9 srm@r 10 & foddt Sof
o ¥y # faRre Suaferl @ ddy # i far smewm | &oft 1—2 serar 9—10 fava Bkt @ o S9aT S
Ry oM @1 SR B WikEs A yeM w%d §¢ gRieed vd gAfdeies witeRal o1 e siffer @
TSR S8 offiF 981 " § o § SrRika GeAIREl & gol T § SR ARy |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments, Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need
to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

THITaR $T 8 | 10 & 919 T JUHIO "Ipe” fordr SN Tl FAISRo /W=t & g s g &1 romr
XA B foIg uIiics 9 = Sw |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

THITSR &1 6 T 8 | BICT & §1d BT IR “9gd reer” fordn S oo urdis 7 faar |

APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THITSR BT 4 TUT 6 | BT D 1 BT JHAHIOT “3r6T" foram S T urics 5 far SR |

APARs graded between 4 and short of 6 will be rated as “Good” and will be given a score of 5.

THTSIR BT 4 | HH Tfipeor “gr forar Smem |

APARs graded below 4 will be given a score of “Zero”

DT FREEd q9 A T gRT TRTeIR YU HRA R T Ao @ ey # faenfaeer |
Guidelines regarding the colour scheme to be used by different grades of CSS while filling up their APAR form.

(1)

(®)

T - 9. /e gemEfe Ao v SR
Green - JS/SAG Level & above

Yrem — IRERED

Yellow - Director

e - SU afia

Blue - Deputy Secretary

LIC]S — IR Afaq

Pink - Under Secretary

B - AT IRBR T HETD

White - Section Officer & Assistantc



